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EXAMPLE OF OPTIMISATION PROJECT

ROAD TRANSPORT

Optimisation of transport resources use (men and vehicles) and
rounds construction

1 - CONTEXT

Why optimisation ?

The investments are important so that it is necessary to
v’ Betfter manage existing resources
v Optimise the investments

The customers require more flexibility
v' We must offer customised services
v" We must reschedule constantly and in real time

o |

The staff management is more and more complex, we must take into
account
v' Progress contracts
v' Reduction of working time
v' The shortage of qualified personal
v' The European legislation, the collective agreement, the society
arrangements

Daumas Autheman et Associés solves complex problems offering
v A preliminary study to determine your needs in this area and to
integrate them with the existing information system

Advanced Computer science, acknowledged expertise area of Daumas
Autheman et Associés, allows to offer an optimal solution based on the
interactive data bank interface with graphical tools and rules and
constraints solution of ILOG Company.

EXAMPLE OF OPTIMISATION PROJECT 1




Daumas Aut heman et Associ és

Pizvornees

«Arethernan ot Assondss

2 - PRODUCT FEATURES
2.1 - Generalities

Necessary information to achieve the software work is directly loaded
from the existing information system to the customer.

For example, information concerning the driver will be picked up directly
from human resources information.

It is the same case ending, calculation results are stocked in the customer
information system as well as information of follow up (overtime..) which
has a direct impact on the pay roll.

Our products, fully integrated, avoid any redundant data acquisition.

2.2 - Graphic User interface (GUI)
2.2.1 - Visualisation

The use of Ilog product allows to represent in a symbolic way all the
driver's activities :
» Large information is represented clearly on one display.

S = The access to general or detailed
information necessary to establish
a schedule is easy and intuitive
(zoom windows on the journeys and
the gauges, properties windows
concerning the activities,
information balloons ...)

» We can easily parameter the

graphical context
= Non assigned activities are represented in an area indicating to
the user his schedule state
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For each resource totals and graphical gauges represent the driver
‘assignment state”, which allows to compare his work to :

- The other resources,
- The regulations,
- An optimum fixed for each driver.

The regulations infringements are represented at the location and at the
moment where they have been done.

2.2.2. - Graphical schedule

The assignment of an activity to a driver is simply done by the graphical
selection of the assignment activity and then the resource - destination.
The application sets in real time the counters of each driver : the user
knows immediately if he passes beyond the regular threshold.

The other needs than travels, are easily modifiable.

ithin some limits, travels are modifiable, which allow to valid the needs.
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